
1. Worried about cost?

We generally find that high cost is the main 

reason business owners don’t adopt tech. They 

automatically think that they need to pay a software 

developer to create a system that’s expensive to 

maintain though this is not the case. 

With tech advancing at pace it’s actually difficult 

not to be overwhelmed by the number of products 

on the shelf and the pace at which updates are 

being made to existing solutions. 

We can guarantee you that if you follow the simple 

steps within this document that once you come to 

research tech to support your needs, the cost is 

very inexpensive.

Adopting New Tech

It’s no surprise that small businesses don’t have the same resources as larger ones. 
But because of this, many small business owners don’t think they need to worry 
about fancy software. In our opinion this is short slighted as tech can transform 
your business and the many benefits make it worth some consideration.

There are a lot of inexpensive tech tools out there that can help your business. But 
adopting all of that new technology at once can be overwhelming and potentially 
lead to a loss of productivity. Instead, we recommend that it’s more beneficial to 
take small steps, those familiar with business change will understand that change 
on this scale takes time to implement and should be done in stages.

2. Be clear about your vision

Before you start its important you have a clear 

picture of your business vision, this is a mental 

picture of the future and is more important than 

your business strategy. It is an idea of what the 

future can hold, but has not yet happened.

With this in mind you will see it’s the business 

vision inside of us that guides us. It creates a desire 

to grow and improve, it embodies our hopes and 

ideals. It gives us a sense of purpose. A business 

vision will bring us flashes or glimpses of what is 

possible. It’s when business people not only dream 

but start to plan how they will grow their business.

You need to be clear about where you are planning 

to go and by when – you may call it your journey.  
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3. First document your 
processes

As a business grows, there comes a time when it will 

be vital to have records of how things are done. 

Documenting business processes from end to 

end, shows a business that is successful growing 

and prospering, the owner being secure in the 

knowledge that things will go smoothly whether 

they are on site or not.

Once you have documented your processes, it will 

help you to identify which part of the process will 

be most beneficial to automate. You will probably 

have an idea before you do this though this will 

validate that thinking for you.

In addition your process will help you to understand 

what functionality your system needs to have.

4. De-risk the process

The ever-changing nature of a growing company 

causes many businesses to ‘bite off more than they 

can chew’, so to speak. 

It’s important to consider when the right time is to 

implement a new system. A big project can come in 

and that new system isn’t as important anymore.

During periods of growth, client projects are the 

priority, meaning internal projects are relegated to 

background activity. Therefore, to prevent months of 

delay and costly extensions, treat switching a system 

like any client project. Factor in resource time, and 

break it down into deliverables that can add value 

in a short space of time so you don’t have to wait six 

months or so to start seeing some benefit.

5. Consider hiring a  
project manager 

If you don’t have internal resource to support the 

implementation, consider involving a third-party 

project manager – someone to come in and take 

over ownership of overseeing the new system. 

However, hiring outside help comes with certain 

risks that need to be considered. When the project 

finishes and implementation is complete, two things 

can happen: either the outside consultant leaves 

the business, taking their knowledge of the new 

system with them or they will become such an 

integral, indispensable part of business operations 

that they become a permanent hire.

At Wendy Johnstone Ltd we pride ourselves on 

facilitating business growth by knowing what 

works. We provide flexible resource and skills, our 

commitment is to partner our clients and ensure 

knowledge is retained within the business. 

A really great project manager will be able to 

oversee implantation of the system and partner 

with you to create the business processes that are 

needed initially.

6. Adopt a learning 
organisation approach

A learning organisation is an organisation 

characterised by a deep commitment to learning 

and education with the intention of continuous 

improvement. Here at Wendy Johnstone Ltd we 

have taken this approach and embodied it as part of 

our culture and the way we work.  
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When thinking about implementing new technology 

it’s critical to consider training members of staff. 

You need to be mindful of their initial comfort zone 

and ability to adapt, this will take time though will 

be highly beneficial.

Once implementation is complete you will be able 

to carry out a post implementation review (PIR) 

to establish what has worked and what could have 

been better. 

You should consider a follow-up in a few months’ 

time to look at what is working and what isn’t, this 

will provide an opportunity to do some process 

improvement and provide further training to team 

members. n

Summary

Tech can put some business owners off though for business owners with ambition it’s a no 
brainer. We hope our tips have helped you to think about this if you haven’t already done so,  
if you get it right the benefits will potential give you:

   Better reporting functionality

   Increased team productivity

   Improved business mobility 

   Encourages team collaboration

   Better customer service
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If you’d like to get in touch with us, here are our details:


